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Employee by Generation

Generation| Male Female Total %
BB 150 94 244 1.97%
...................... X1680178134612792/
Y ................................ g;’g;g’ ....................... o == =
Total 5,054 7,342 12,396
Remark : BB <= 1964; X = 1965 - 1979; Y = 1980 and after As of October 2016

The New Generations
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| 31-38 years * Digital Lifestyle b LS
* Technology & Infrastructure NOT AGE

* 65% under 35 but Regardless of how old are they but

way of life.

Inspiration is key.

* Unique

* Motivated by honesty and Integrity.

* Empowered by Technology, living in the moment and
always on.

* Proud to give back more than take on.
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MILLENNIALS ARE NOT
YOUR PRIMARY TARGET ‘ ./" ’

ITS GEN C

ARE UNDER

3555

They span the generations
empowered by technology to
search out authentic content
that they consume across all
platforms and all screens
whenever and wherever
they want.

It isn't about age, it is about
attitude and a way of life

The more you understand
the attitude and values they
have, the better you'll be able
to do with engaging them

THEY WANT TO BE Ilj)ElgNﬁ' IX(EEGB'IENCES FOR e
CONNECTED '
THEY MOBILE 74% VauTube on
ARE | Y FIRST O smartphone
CREATIVE S S — _
DO T
THEY WILL o
THEY EMBRACE AL L 39 A)meyare
Somes | CENTERLESS |Mior 2o -
Ious sou @ {
& & QNTERNE? Egg‘rcE'RAL. ;e‘::;a;;rl\sp;r
e o a
eeeed oXYGEN" @ 85% .
91 sLeepNExTTOA | MOBILE
amy | o o . update their
[E T I T T 1 ST COLLABORATION 6 50/ P
e i . &SHARING O profile daily
l== e ey e ey | SCREEN
EXPERIENCE-DRIVEN
'I&-ICE)Y IG ﬁ E]Aﬁ-ll- _CIJ_ E‘P g g \éEI A}i\_ \;v‘ljil; :I}Igl:é NT & ./ \?O%AWB%A%IS‘;&&AEE
& DELIVER o\~
REAL & VIRTUAL PROFILE | PlRcliAse @ | i L
SEEEEES ©000

embrace challenge

e¥perience success”

amdocs

Source: Generation C Google YouTube study




< R
MAIS

BESTEMPLOYERS

THAILAMD | 2016

EMPLOYER
THRILAND ¢

Best of the Best
Employer Awards
2016




-~
~ AIS

(

Dow Jones
Sustainability Indexes

1) Human Capital
Development
2) Health & Safety

3) Talent Attraction &
Retention
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- How fo change the world?

 Since the world change everyday —
We must move faster.




100 Years Life

People will work into their 70s
or even 80s

New jobs and skills

Getting the finances right will not
be everything

Life will become multi-staged
Transition will become the norm
New stages will emerge

Re-creation will be more

important than recreation

Lockstep will end
Options will become more valuable
Younger for longer

Home and work reIatlonshlpﬁwHI
transform

Generation Complexity

Much experimentation

The comithR Battle

The chaIIenge fd’r’Govemments
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5 Buckets

ﬁ PLATINUM Re.ad.y to be Promoted to Top Mgt Level
within 1-3 Years
A P
@ DIAMOND Re.aafy to be Promoted to Executive and above
within 3-5 Years
U‘ ". o
Ready to be Promoted to
Management within 1-3 Years
.-. ‘ﬂ
Ready to be promotedto
@ EMARALD  any leadership position
within 1-3 Years
-
@ BLOOMING New Graduation -

(Campus Recruit) /
— e -




A set of integrated tools that help identify, calibrate, and
develop talent. It focuses on results needed and the ways
in which employees can better achieve those results.




For employees:

Responds to the demand for
enriching, fulfilling careers

Clarifies expectation setting in
roles and in careers at AlS

Creates understanding of career
paths and opportunities across
organization boundaries

Aligns to the changing Employee
Value Proposition

For employees:
* Does anyone know | am here?

e |s the company investing in me?
e How do ! manage my career?

What's expected of me?
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AIS ACADEMY : EDUCATIONAL HOME

LEARNING & DEVELOPMENT

ARCHITECTURE

Competency & Career Model

* Design & establish competency & career model to fit with
business strategic direction and support the changing of

workforce architecture

* Establish career model to upgrade capabilities of current
workforce in order to support business strategy

x Content Structure &

Digital
Learning R&D

* Research & .

Development New

Digital Learning .

* Design & Develop
Prototype of New
Digital Learning

« Share New Digital
Learning

Knowledge
Management

* Manage KM Content
(Critical Knowledge,
Category, Planning &
Measurement), KM Process
& KM System & Tools

* Enhance KM to Serve
Learning & Development

* Build KM Culture &
Environment

Learning Intervention Desig

Establish Center of Course Structure
Management

Establish Center of Instructor
Management

Standardize Content Management
Employs 70:20:10 as a key principle to
design the development program
Design employees’ self-paced learning
and development

Design work-related development with
awareness that the employees are full-
time employed

* Encourage & strengthen shared
accountabilities between superiors and
employees in employees’ development

Digital & Media Center

* Design & Develop Digital and Media (Content &
Tools) to Serve Learning & Development

* Manage Digital Learning Application & System

* Manage Digital Facility to Serve Learning &
Development

Learning Information Management

* Manage Learning Information Process (Data Accuracy, Data Classification,

Data Relevancy)

« Design & Develop Learning Information Database System

LEARNING & DEVELOPMENT

INFRASTRUCTURE

VISION To be recognized

as Center of Learning & Development with optimization

(Centralize & Decentralize — Push & Pull Strategy) of Knowledge & Experience
sourcing from both internal & external on delivery L&D programs and Tools to
AIS and Intouch Group , related AIS’s BP / Sub-Contractor Human Resources of

different segmen

LEARNING & DEVELOPMENT

STRATEGY &
PLANNING

Trainer Career Design

* Establish Understanding of AIS
Trainer Career Model

* Formulate AIS Trainer Career Model

* Coordinate to Align AIS Trainer Career
Model with HR System

« Design Learning Development Roadmap
that Serve AIS Trainer Career Model

Functional Development

* Deliver Career Development Program
focus on Career & Competency Model
serve for

each Career Functions in AlS Group
Corporate

Development ‘111-

« Deliver Corporate Course focus on

Compliance, Regulations and Corporate focus

for company in AIS Group

Learning Service Support

* Coordinate with Learning &
Development Center for
preparing all facilities to serve
for training class and do
updated for Training Schedule
of Learning & Development
Center. Do Tax Reimbursement
by course and summary by
monthly.

ts in collaboration with AIS’s HRBP
MISSION

* To Develop effective L&D Contents, Process & Tools
for managing changes in organization

* Develop Digital Learning Environment

* Shorten learning curve of Newly Onboarding and
Upgrade Capabilities of & Current workforce through

Assessment
out the stage of career growth.

Center

Language Center

Successor & Talent
Development

* Deliver Learning Development Program focus on
Competency Gap to serve for Successor & Talent in AIS
1 Group and Monitoring for executive training aboard,
special program and executive coaching

to

Leadership Developme:l':"L

« Deliver Leadership Development Program focus on
Leadership Competency for Management & Executive
Level in AIS, INTOUCH
Group and AlS Partner

-rrr'Onboarding Development

* Deliver Onboarding Program to serve for New Comers
in AIS Group and for Newly Promoted of Executive in
AIS and INTOUCH Group
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LEARNING & DEVELOPMENT

CENTER
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AlS

ADVANCED

http://investor.ais.co.th

investor@ais.co.th
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